
MINUTES OF THE ANNUAL GENERAL MEETING OF THE 
THREE RIVERS RADIO YACHTING CLUB 2016 

                      
The meeting was held on Thursday, 20th October 2016 at 7pm at the Fairway Inn, 
Rickmansworth Golf Club, Moor Lane, WD3 1QL in the Captain’s room. It was attended by 15 
members.  The motion was passed by those present. Once again, over half of our members 
arrived early and used the facilities for an evening light meal and drinks. This was good for a social 
chat prior to the meeting and must have financially compensated somewhat for the free use of the 
room. We thank the General Manager, Grant Convey, for his continued generosity and helpfulness. 

1. Commodore’s/Chairman’s Welcoming Address.(Oliver Bangham) 
I don’t think we have any controversial matters to work through, so hopefully we won’t have 
a late finish. 

First of all, thanks to the committee, and to all club members for helping keep the club 
afloat, (no, more than afloat – it is a vibrant racing community).   In particular, my thanks to 
Dick for the secretarial duties and to John Male for sending out the racing results to 
everyone 

2. Apologies for absence  

Apologies were received from David Adam and Steve Poole. 

3. Acceptance of the Minutes of the previous AGM held on Thursday, 22nd October 2015 

The minutes were agreed as a true record.   

A motion to accept them was  by proposed John Carter, Seconded by Keith Allen.   

The motion was passed by those present. 

4. Matters arising from the previous AGM (2015) minutes.  
 Peter Popham asked if the Council could be chased up regarding the promised pollarding 

of the tree by our sailing area.  Richard Lord was actioned to take this up with the Council. 

5. Commodore’s address to the club (Oliver Bangham)  
 I can’t decide if the last year has been remarkable or just ordinary, but I suppose when a 

group of people have such high standards and commitment levels, are enthusiastic and 
competitive, and just enjoy what they do, then it is easy to take the extraordinary for 
granted.  This club is vibrant and active,  and perhaps as we will hear later, still open to 
change. And it is nonetheless remarkable how difficult it is to keep our ‘old skippers’ away 
from the lakeside.  Unfortunately, age can catch up with us, and our thoughts and best 
wishes are always with our fellow skippers unable to be sailing with the rest of us.  

Tony, as Race Officer, has not been able to sail as much as he would have liked, due to 
work commitments and health issues, and so I will comment briefly on the racing, but first of 
all, thank you Tony for all your work as Race Officer over the year , and we all hope you will 
be able to back racing on a regular basis.  

Our new racing year started in September – well it would have done if the weed had 
disappeared. We didn’t get started until October (sounds familiar), but the wind was on 
holiday until November. It was B rigs and breakages in Friday 13th! – but even so there was 
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still some weed.  Racing has been close – with the slew of new boats allowing skippers to 
be more competitive.  There were usually many different individual race winners in a race 
session, and consistency became the key factor. 

Fridays always had a good turnout, but Sundays had reasonable fleets as well. 

The new year brought really good racing  - and weather too, and with Jim and Peter back 
on a regular basis – winning became harder still (well not for Peter!) 

The all –weather race boards and water proof paper have been an excellent addition: gone 
are those bedraggled, illegible race sheets! 

The spring brought better racing, and it was good to have John Keyworth back amongst us. 
However, by July, the weed started to become a problem again, but not before Peter had 
got back to his winning ways.  

We decamped to HOAC  for the summer (thanks to Richard) where we got some good 
sailing, despite some difficult course setting, and lots of big boats, rafts and noise to 
contend with. We also gained a new member – welcome to Roy. 

Some members raced at other clubs during the year, and we should continue to try to do 
so, to show our support for the RC sailing community, but I equally know that most of you 
simply enjoy coming to Bury Lake to participate in friendly competitive racing over a 
shortish day.  

6. Secretary’s Report (Dick Grainge). 

I thank members for their prompt responses to communications. and for their payment of 
club fees recently.  We have gained two new members this year Odd Nordanger and Roy 
Taylor and I welcome to the club.  Your handbook is now on the the Members Area of the 
website, so you will all need to get your access in order to view the membership details 
from now on.  This does mean that you will be able to keep up to date as new members 
join without having to wait for the next year’s update at the AGM. 

The next thing on the horizon is the payment of Club dues so that we can get the 2017 
membership data to the MYA before Christmas. 

I thank those who have supported me in my task. 

7. Treasurer’s Report (Richard Lord)    

 Richard reported that the club’s finances were sound and that we had a healthy balance of 
£2292.57 at the bank.  He supplied a spreadsheet with accounts summary up to December 
2015 (the club’s accounts run from January to December, so these were the latest available.) 

8. Racing Officer’s Report (Tony Guerrier)  

 None presented, (but see Oliver’s Commodore’s Address Para 5) 

9. Aquadrome Forum (License Holders Committee) Rep: Richard Lord 

 Wood chipping have been delivered to our sailing area by the Council to improve the 
lakeside in our sailing area, for which the Club thanks the Council.  

�  of �2 4



10. Election of Officers  

  The following nominations were received in due time: 

  Post    Candidate  Proposed  Seconded 

  Racing Secretary  Peter Popham  John Male  Keith Allen 

  Committee Member  Tom Rodger  Keith Allen  John Male 

  The following Committee Member are prepared to stand again: 

  Commodore    Oliver Bangham  Richard Lord  Dick Grainge 

  General Secretary/Measurer Dick Grainge  Oliver Bangham  Richard Lord 

  Treasurer   Richard Lord  Oliver Bangham  Dick Grainge 

  Measurer   John Rance  Oliver Bangham  Richard Lord 

 No other seconded nominations for committee posts have been received by the secretary in writing, 
four weeks before the AGM: 

 Austin Guerrier has agreed to continue as Web Master. 

 A motion to accept the above committee was proposed by John Carter and seconded by Keith Allen. 

 The motion was passed by those present. 

12. Motions 
  Motions from your committee 

12.1       Motion:  
  We continue with the new sailing year of September through August 
  ·         We agreed to trial this change, designed to move the AGM away from the middle of 
  the winter; to align with MYA yearly schedules; to set the following years subscriptions in a 
  more timely manner 
  ·         Has the new sailing season been successful? 
  ·         If likely to be still weedy in early Sept., should we start mid month? 

After discussion the motion was passed by those present. 

12.2       Motion: 
  We reinforce our commitment to be focused on racing the IOM and RM classes:  
  Fridays will be an IOM day throughout the year and Sundays will be IOM/RM for at  
  least 9 months of the year, a time span primarily driven by the weed levels at Bury  
  Lake. 
  ·         We typically have 90 IOM race days a year:  could this be a maximum for any club? 
We   are committed to IOM, but generally prefer to stay racing at Bury Lake, and not to enter  
  regional or national competitions. We need to make sure that any competitions we host are 
  scheduled say November to April. We have been using HOAC for informal Friday racing  
  when Bury Lake is too weedy. 

After discussion the motion was passed by those present.  

12.3      Motion: 
12.3a        We adopt Nottingham (Canterbury) J Class as an official class, with the additional  
  club rule that we race using the IOM ‘B’ suit sails. 

After discussion the motion was passed by those present.  

12.3b We formally end the Sunday IOM series at end of June (or thereabouts), and that we 
  race J Class instead during the ‘weedy’ months of July and August. 
  ·         Must be no compromise to IOM racing and interest, but we often cannot race IOM in 
  the weedy months anyway 
  ·         Race format to be agreed 

After discussion the motion was passed by those present.  
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12.4       Motion: 
  That the Sunday race programme further changes to give an: 
 12.4a Autumn Series of 22 (or so) Sundays : ‘tbd’ IOM and ‘tbd’ RM races, starting in  
  September, running through to end of February 

After discussion the motion was passed by those present. 

 12.4b  Spring Series of 22 (or so) Sundays:  ‘tbd’ IOM and ‘tbd’ RM races, starting March  
  running through June 

 ·         With the year split as it is at the moment, the onset of weed shortened the ‘Spring’  
 series quite substantially. We can even the year out in with this change (and it makes it  
 easier to call them simply the ‘Autumn’ and ‘Spring’ series!) 

After discussion the motion was passed by those present. 
 12.5      Motion: 
  That we change the Friday IOM series to align with the Sunday series: that is  
  the formal racing season finishes at the end of June (typically giving 44 race days), 
   rather than it petering out depending on the weed situation.  Informal Friday 
racing   could continue at Bury Lake or transfer to HOAC as we do at the moment. 

After discussion the motion was passed by those present. 

13 Presentation of Trophies 

Oliver presented the trophies to the winners.  He finished with the following statement: 

Thank you to the committee for the work during the year – Stan and Tony have stepped 
down, but I am grateful to Tom and Peter for agreeing to be proposed as committee 
members, and for the rest of the committee agreeing to offer themselves to be re-elected. 

!4  Any Other Business 

John Rider thanked the club for his time at Three Rivers Radio Yachting Club..  He stated 
that as he was about to move to Poole he would be leaving the Club. 

The meeting closed at 21:45 hrs. 

Dick Grainge 

General Secretary 

Three Rivers Radio Yachting Club
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